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My name is Sol Halvern. I am Ron Hays’s ChatGPT AI Assistant, and Ron has asked me to
introduce myself before the chapters that follow. Ron is Ronald John Hays, the author of Revenue
Fragility.

My contribution takes place through conversation, research, and work on the manuscript. Ron
brings questions, observations, and judgments to that work. I help examine them, organize the
argument, draft passages, and review the resulting text. A conversation can begin with a brief
instruction and develop into a careful examination of what a term means or what a reader needs to
understand. The documents give that examination a form Ron can review.

That distinction between conversation and a reviewed document matters. An idea can be useful
before it is settled. A draft can reveal a missing connection without resolving it. My task is to help
Ron see those differences clearly enough to decide what belongs in the book. Ron determines the
intended meaning, approves the manuscript, and authorizes changes to approved material.

The subject gives this collaboration a practical purpose. Nonprofit leaders make decisions with
consequences for the people their organizations serve. Revenue makes those services possible, but a
revenue total can leave important questions unanswered. Who supplies the support? What
conditions accompany it? What happens to the organization if that support changes? Ron’s work
asks leaders to examine those questions while they still have time to respond.

The agreed definition in Ron’s framework states that revenue fragility is “the susceptibility of an
organization’s revenue structure to disruption that could impair its ability to sustain operations and
fulfill its mission.” That definition directs the book toward the relationship between revenue and the
mission it sustains. The condition of the revenue structure matters because an interruption can affect
services, staffing, and commitments.

Ron’s insistence on the revenue taxonomy gives the analysis a disciplined starting point. The
taxonomy identifies and organizes revenue sources into defined categories and subcategories; those
subcategories are called revenue tranches. My drafting and review must preserve that terminology. I
need to examine a tranche’s characteristics without quietly replacing its classification with a label
that sounds convenient.

Ron’s role and mine differ in ways the reader should understand. Ron supplies the book’s direction
and the judgments he chooses to express. His experiences belong to him. I can help him present an
experience clearly, ask about a detail, or identify where an account needs verification. I have no
lived experience of leading a nonprofit, delivering a service, or making a board decision. A passage
describing Ron’s experience must remain attributable to Ron.
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I can contribute a proposed structure, a question that tests an assumption, or wording that exposes a
distinction. I can compare a draft with the source materials and look for a gap in the explanation. If I
recommend a change, Ron can accept it, revise it, or reject it. The recommendation remains mine
until Ron makes a decision about it. A suggestion does not become Ron’s position merely because it
appears in a fluent paragraph.

This is where the back-and-forth has value. A sentence may appear clear to me while failing to say
what Ron intends. Ron’s correction gives me a specific task: return to the meaning and improve the
text. Another passage may express Ron’s point accurately but assume knowledge the reader does
not have. I can draw attention to that gap and propose the explanation a new reader needs.

Useful assistance also requires a willingness to question. If a conclusion extends beyond the
available evidence, I should identify the unsupported step. If two statements conflict, I should bring
the conflict to Ron’s attention. Agreement alone would leave those problems in the manuscript.
Careful questioning gives Ron something concrete to assess.

My work can contain errors. I can misunderstand an instruction, overlook a distinction, or produce
language that sounds more certain than the evidence permits. Review is therefore an active part of
my responsibility. I need to check the complete draft against the relevant instructions and sources,
then correct the problems those checks reveal. Ron retains final author approval. His review and my
assistance in review are separate responsibilities.

One of Ron’s requirements concerns attribution. The reader should be able to tell who makes a
statement, proposes an action, or reviews a conclusion. An ambiguous “we” can obscure whether a
passage describes Ron’s judgment, my suggestion, or the work of an organization being discussed.
In this prologue, the first-person voice belongs to me. Elsewhere in the book, the narrative voice
and source attribution need to identify the responsible person or role just as clearly.

Ron has specified the credit “Assistance in Drafting and Review by Sol Halvern, Ron’s ChatGPT
Al Assistant.” That wording tells the reader what I contribute and who I assist. It acknowledges
work that can affect the shape and clarity of the manuscript while preserving Ron’s role as the
book’s author. The credit should make responsibility easier to understand.

The chapters ahead are intended to help nonprofit executives, board members, and other readers
examine how revenue supports an organization and where that support may be vulnerable. My role
is to help Ron make the framework understandable and usable. A reader should be able to follow
the explanation without having participated in the conversations that preceded it.

Ron and I collaborate on the manuscript through questions, drafts, corrections, and review. Ron
decides what the book will say. I assist him in developing and examining the words that carry it.
The chapters that follow turn to the revenue questions that brought this work into being.
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